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Agenda 

• A practitioner talk focused on working with GTAs 

• How to prepare and support GTAs to provide a 
positive undergraduate experience 

• Understanding the GTA Experience 

• Recommendations for success 

• Time for Q & A 



Introduction 



 

About You and your Graduate Experiences 

Let’s use the Chat tool. 

1) Have you ever been a GTA? Yes or No 

2) If yes, please provide one word that best 
describes your experience being a GTA. 



  

  

  

   

Fast Facts 
30,431 

undergraduates 

In the 2021 to 2022 academic year: 

• 1,860 GTAs* or approx. 39% of enrolled graduate students 

• 89% were pursuing a PhD; 11 % were Masters 

• 34% were International students 

• 17% were from Historically Underrepresented Ethnic groups 

• 50% identified as Male, 49% Female 

*as defined by who has received fee remission for a TAship 

Special thanks to Meryl Motika at CEE and Karisa Asato in Graduate Studies for stats 



 

Why pursue a GTAship? 

• Need Funding 

• Seeking Teaching or Professional Experience 

• To support undergraduate education 

• Add variety to research and studies 



 

 

About your experiences working with GTAs 

Let’s use the Chat tool. 

1) Have you worked with or supervised GTAs? Yes or No 

2) Please provide one word that best describes your 
experience working with GTAs. 



 

A Faculty Dream 

My Graduate Teaching Assistants: 

 are more 
relatable to 
undergraduates  

have relevant 
subject and 
discipline 
expertise 

 

closer to 
undergraduate 

academic 
experience 

can teach my 
large classes, 

lead lab 
sections and 

more!!! 

will help carry the 
teaching load and give 

me more time to… 



 

 

  

   

 

A Faculty Dream 

My Graduate Teaching Assistants: 

can teach my 
large classes, 

lead lab 
sections and 

more!!! 

are more 
relatable to 
undergraduates 

have relevant 
subject and 
discipline 
expertise 

will help carry the 
teaching load and give 

me more time to… 

closer to 
undergraduate 

academic 
experience 

they will help to 
improve the 

undergraduate course 
experience! 



  

 

 

To Achieve this Dream 

Your GTAS will need: 

• Supervision and Mentoring A lot of your time!!! 

• Organization and Structure Time management, 
scheduling, deadlines… 

• Pedagogical Training Learn on the job apprenticeship 

• Reflection on their Growth What went well, where 
and how to improve 

• Support and Encouragement Is not easy being a GTA 



 

 

 

 

   
   

What are GTAs concerned about? 
Additional 
concerns for 
International 
Students! 

• Workload beyond classroom teaching 
prep work, grading, office hours, emails, meetings, more! 

• Money for effort is low 
average a monthly stipend of approx. $2,582 for 50% position 

• Interfere or impede degree completion 
juggling teaching and research responsibilities and more! 

• Frustration – not feeling like doing a good job 
most GTAS start with little to no teaching experience 

• Lack of ownership 
especially problematic if they have no control over what/how 
they teach (mainly execute) 

Park, C. (2002). Neither fish nor fowl? The perceived benefits and problems of using Graduate Teaching 
Assistants (GTAs) to teach undergraduate students. Higher Education Review, 35(1), 50-62. 



  

 

 

Tip for Success 

Tip #1 - GTA Job Description 

• Go over before hiring 

• Cover the Assigned Tasks and weekly Time Allotment 

• Explain your Expectations 

• Answer Questions 

Know what to expect and can plan 

Establish a constructive, respectful 
and professional relationship 



Job Description Includes: 

 Position Details 

 Responsibilities 

 Preferred Skills 



 

 

Tip for Success 

Tip #2 – Establish a Work Schedule 

• Prior to first week of instruction 

• What, Where, When & Who 

• Work with GTAs – accommodate schedules 

• Hold a regularly scheduled weekly meeting! 

Reduces time conflicts 

Builds accountability 



Ask your GTAs when they 
are available to work before 
instruction begins! 

 



 

Follow-up with 
the schedule! 

use Box Folder 
course documents 



  

 

Tip for Success 

Tip #3 – Weekly Meetings 

• Hold these, be consistent and expect attendance 

• Stick to regular location and time 

• Provide reminder with agenda in advance 

• Talk less - Listen More!!! 

Manage course activities 

Reflection on Teaching 

Pedagogical Discussions 



Send a reminder email 
prior to each meeting. 

Set the Agenda 



 Use of Action Items with deadlines helps with time management. 

Details in writing alleviate miscommunication! 



Follow-up with post meeting email 

Keeps things on track! Support GTA Success 



  

 

 

 

Tip for Success 

Tip #4 – Set Tone with Undergraduates 

• GTAs are essential members of your instructional 
team! 

• Set expectations for student interactions with GTAs 
incoming students may not have experience with or have 
misguided expectations 

• Stand by this! Respond to difficult situations with 
undergraduates before they escalate. 

Your leadership is needed here! 



Your Teaching Assistants 

Gui De Moura Araujo Mayuri Asarkar Sergiton David Raunaq Chopra 

Aakansha Bhatt Martĩn Jeffers Fernando Santos Andrea Harris 



 

      

 

 

ENG03 TA and Students - Rules of Engagement 

Expectations as TAs: 
Inspire confidence in you as student engineers 

• Provide critical feedback respectfully 

• Understand student challenges throughout the quarter 

Expectations as Students: 
On-time attendance 

• Be physically and mentally present 

• Take risks with creative design and engineering challenges 

• Take pride and responsibility in your work 

• Patience with your peers 

• TAs are human too! 
GTAs created this slide 

Go over with student in first week 



Tip for Success 
Improve the undergrad course 
experience 

Promote instructional innovation 

Tip #5 - Give GTAs a Piece of the Pie 

• Encourage and implement their 
course improvement ideas! 

• Celebrate their successes! 

• Be supportive of what didn’t 
work 

Some of the best teachable 
moments happen here! 



 

Lastly 

• Be professional and nice! 

• Patience is essential 

• Develop your mentorship skills 

• Find someone to talk too! 





  

 

  
 

TA Orientation on 

September 19 & 20, 2022 

Required for all GTAs who 
have not yet attended! 

https://cee.ucdavis.edu/tao 

https://cee.ucdavis.edu/tao


 

 
 

Resources for Graduate Teaching Assistants 

• Graduate Teaching Community 
• Seminars/Courses 
• Events (Orientation, Workshops (recordings available)) 
• Resources (writing a teaching and diversity statement) 
• More! 

https://cee.ucdavis.edu/programs-and-resources-graduate-students-and-postdoctoral-scholars 

https://cee.ucdavis.edu/programs-and-resources-graduate-students-and-postdoctoral-scholars





